Template Terms of Reference for Evaluation of Capacity Development Plans



Country Context
Information on the country context, including the prevalence of the three diseases and successes/challenges to date.


Global Fund 
The Global Fund to Fight AIDS, Tuberculosis and Malaria (Global Fund) is an innovative public-private partnership that has played a crucial role in the world's efforts to respond successfully to HIV, TB and malaria. Since 2002, the Global Fund has raised over US$22 billion to co-finance large-scale prevention, treatment and care programs in 150 countries. These investments have generated impressive results, contributing significantly to global progress towards the Sustainable Development Goals.

UNDP is a key partner to the Global Fund and is the UN agency assuming the role of interim Principal Recipient (PR) of HIV, TB and malaria GF grants. In its role as interim PR, UNDP is responsible for the financial and programmatic management of the Global Fund grants as well as for the procurement of health and non-health products. In all areas of implementation, it provides capacity development to relevant national institutions and Sub-Recipients. The success of the programs depends on the support from technical partners such as WHO and UNAIDS and the coordination through the CCM. 


Summary of Current Grant Portfolio in Country X  


Capacity Development and Transition 
Given the strategic importance of capacity development and transition for the Global Fund, UNDP has set out a more systematic approach to strengthen the Global Fund related functions to enable transition to national entities. This allows prioritised actions and timelines to be developed to enable a transition of the PR role to national entities as soon as the circumstances permit. To support government and non-government national partners UNDP has developed a Toolkit for Strengthening National Entities to Implement HIV & AIDS, Tuberculosis and Malaria Programs. The Toolkit supports ownership of strengthening national systems and providing guidance on transition and greater sustainability.

UNDP has been working with [Partner Organisations], implementing a Capacity Development Plan to support the strengthening of systems as part of the overall goal to enable a national entity to assume the role of PR. 
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The following is a summary of the functional areas included within the capacity development plan.
· Program Management and Sub-Recipient Management – to successfully plan, direct the operations of a program / organisation to meet its objectives and results; and ensure effective oversight, management, and control of Sub-recipient activities to deliver planned results. 
· Financial Management & Systems – plan, direct, and control financial resources to enable and influence the effective and efficient delivery of organisational objectives.
· Procurement and Supply Chain Management – ensure the reliable availability of sufficient quantities of quality-assured, effective products and services to end-users, Value for Money procurement, in accordance with national & international laws. 
· Monitoring & Evaluation – collecting, storing, analysing and transforming data into information to be used by management to make decisions 

These functions were used as a framework to conduct the scoping, readiness and action planning process; and then activities were prioritised and agreed in the final CD Plan.


Scope of Work
The work will be carried out under the day-to-day supervision of the UNDP interim PR Programme Manager and will be overseen by a CD Technical Working Group. The schedule below of planned activities will be elaborated during the scoping stage. Technical input will be provided where needed by the Senior Capacity Development Specialist from the UNDP Global Fund Support Team, together with the relevant UNDP Country Office / PMU staff. The scope of work will have the following elements:

Objectives:
The general objectives are as follows:
· To evaluate the effectiveness of the Capacity Development Plan and its achievements and challenges to date.
· To engage all relevant stakeholders, including but not limited to the Technical Working Group and development partners to gain consensus on the findings and agree on recommendations.


Specific Objectives:
The evaluation will cover all activities covered under the Capacity Development Plan and where appropriate in collaboration with other development partners that have contributed to the achievement of the outcomes. The evaluation will:

· Assess the extent to which the PR/SRs have implemented the various components and activities of the Capacity Development Plan, including:
· adherence to planned activities;
· timeliness of implementation of activities;
· completeness of activities

· Identify and assess opportunities that can improve the Capacity Development Plan performance.

· Review the prospects for sustainability of the Capacity Development Plan.

· Assess cost effectiveness and overall efficiency in the implementation of the Capacity Development Plan.

· Recommend any adjustments necessary to improve the effectiveness and impact of the Capacity Development Plan. 

· Analyse the capacity building initiative: 
· whether it has been achieved in part or in full as was intended, the reason for any shortfall; in its achievement;
· its relevance, utilization; and 
· the likelihood of its impact on improving the performance of GF programs; 

· Analyse the functionality of the Finance units after the Capacity Development Activities.
· availability of personnel;
· availability of IT equipment;
· quality of reports generated;
· availability and adequacy of finance and assets control measures;

· Analyse the functionality of the Program Management units after the Capacity Development Activities.
· availability, relevance and adequacy of organizational structure,
· availability and relevance of organizational mission, vision,
· availability and relevance of strategic and operational plans,
· coordination within and effectiveness of external networking,

· Analyse the functionality of the M&E units after the Capacity Development Activities.
· availability of personnel,
· availability of IT equipment,
· quality of reports generated,
· availability and adequacy of data quality and management systems.



Schedule of Deliverables and Number of Days: (completed during the scoping stage in consultation with TWG)

	Deliverable
	Date
	No. Of Days
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Programming
HRM
Leadership
Decision Making
Procedures








Financial Management
Internal Control
Budget Management
Accounting
Asset Management


Procurement  of; Drugs; Goods; Supplies;  Expertise
Policies and  Procedures
Procurement Planning
Technical Specifications
Value for Money


Supply Chain Management
Quality Assurance
Storage /Security
Logistics 


Monitoring & Evaluation
Data quality
Managing Information
Analysis 
Informed Decisions


New Funding Model
National Strategic Plan
Country Dialogue
Concept Note 


Sub-recipient Management
Selection & Oversight
Build Capacity



























