Agenda

Capacity Development Workshop

Date

	Time

	Topic

	08.00 – 08.30

	Participant Arrival

	08.30 – 09.00

	Workshop Introduction – Capacity Development to date and the process for developing this CD Plan

	09.00 – 09.30

	Capacity Development Areas for the CD Plan for the next 3 years and Introduction to Group Work

	09.30 – 11.00 

	Review of activities currently within the functional areas

	11.00 – 11.30 COFFEE BREAK


	11.30 – 13.00
	Detail on the activities to be carried out and who is responsible 

	13.00 – 14.00 LUNCH BREAK


	14.00 – 15.30 
	Group Feedback on above two sessions


	15.30 – 15.45 TEA BREAK



	15.45 – 17.00 
	[bookmark: _GoBack]Identify indicators; agree priority actions; allocate responsibilities for actions and timelines; agree on transition milestones if required

	17.00-17.15

	Next Steps
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